Lockland Local School District – Room 152 Elementary Bldg.
Minutes - Special Meeting - Board of Education

Tuesday, November 30, 2010

The Lockland Local School District Board of Education held a special meeting on Tuesday, November 30, 2010 in Room #152 of the Elementary Building located at 200 N. Cooper Ave., Lockland, OH 45215.  President Terry Gibson called the meeting to order at 6:15 p.m.
Call to Order
Roll Call -  (All Present)  Mrs. Carter, Mrs. Cromer, Mr. Gibson, Mrs. Neal, Mrs. Strole
Opening Exercises – Pledge of Allegiance
RESOLUTION #246 – 11/2010 - Approval - Revision of Agenda
It was moved by Mrs. Cromer and seconded by Mrs. Neal to approve the purpose of this meeting as a work session to:
        1.  Discuss next steps to financial solvency following levy defeat.  Topics that may be discussed are    

             restructuring; budget cuts; and timing and amount of possible levy attempt in 2011.

        2.  Discussion on budget cuts that could identify specific personnel will be held in executive session.

        3.  Any other items that may legally be considered by the board.

          It is anticipated that no action will be taken by the board.

ROLL CALL:  Ayes (5)  Mrs. Carter, Mrs. Cromer, Mr. Gibson, Mrs. Neal, Mrs. Strole

                           Noes (0)

                                                                                           The President declared the motion approved.

RESOLUTION #247 – 11/2010 – Executive Session

It was moved by Mrs. Cromer and seconded by Mrs. Neal that under ORC 121.22 the board enter Executive Session at 7:35 p.m. to discuss the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of public employees; and preparing for, conducting, or reviewing negotiations or bargaining sessions with public employees.

ROLL CALL:  Ayes (5)  Mrs. Carter, Mrs. Cromer, Mr. Gibson, Mrs. Neal, Mrs. Strole

                           Noes (0)

                                                                                           The President declared the motion approved.
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Meeting resumed at 8:45 p.m.
RESOLUTION #248 – 11/2010 - Adjournment
It was moved by Mrs. to adjourn the meeting at 8:46 p.m.
ROLL CALL:  Ayes (5)  Mrs. Carter, Mrs. Cromer, Mr. Gibson, Mrs. Neal, Mrs. Strole

                           Noes (0)

                                                                                           The President declared the motion approved.

*In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 30 minutes of public participation may be permitted at each meeting. Each person addressing the Board shall give his/her name and address.  If several people wish to speak, each person is allotted three minutes until the total time of 30 minutes is used.  During that period, no person may speak twice until all who desire to speak have had the opportunity to do so.  Persons desiring more time should follow the procedure of the Board to be placed on the regular agenda.  The period of public participation may be extended by a vote of the majority of the Board, present and voting.
______________________________Attest                     ____________________________Approved
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