Lockland Local School District – Memorial Room
Minutes – SPECIAL WORK SESSION - Board of Education
Tuesday, March 23, 2010

The Lockland Local School District Board of Education held a special work session meeting on Tuesday, March 23, 2010 in the high school Memorial Room.  President Terry Gibson called the meeting to order at 6:00 p.m.
Call to Order
Roll Call – (All Present)   Mrs. Carter, Mrs. Cromer, Mr. Gibson, Mrs. Neal, Mrs. Strole
Opening Exercises – Pledge of Allegiance
RESOLUTION #64 – 3/2010 - Approval - Revision of Agenda
It was moved by Mrs. Carter and seconded by Mrs. Cromer to approve the agenda for tonight’s meeting.
ROLL CALL:  Ayes (5)  Mrs. Carter, Mrs. Cromer, Mr. Gibson, Mrs. Neal, Mrs. Strole

                           Noes (0)



                                                                     The President declared the motion approved.

Public Participation

RESOLUTION #65 – 3/2010 - Executive Session

Under ORC 121.22 it was moved by Mrs. Cromer and seconded by Mrs. Neal the board enter Executive Session to discuss the appointment, employment, dismissal, discipline, promotion, demotion, or compensation of public employees; and preparing for, conducting, or reviewing negotiations or bargaining sessions with public employees.

ROLL CALL:  Ayes (5)  Mrs. Carter, Mrs. Cromer, Mr. Gibson, Mrs. Neal, Mrs. Strole

                           Noes (0)



                                                                     The President declared the motion approved.

RESOLUTION #66 – 3/2010 - Resolution of Urgent Necessity

It was moved by Mrs. Cromer and seconded by Mr. Gibson to approve Resolution of Urgent Necessity for the Elementary School roofing replacement.
ROLL CALL:  Ayes (5)  Mrs. Carter, Mrs. Cromer, Mr. Gibson, Mrs. Neal, Mrs. Strole

                           Noes (0)



                                                                     The President declared the motion approved.
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Work Session Topics

· District Finances

· Pre-levy Forecast – Updated

· Spring Budget Process

· Cost Savings Plan

RESOLUTION #67 – 3/2010 - Adjournment
It was moved by Mrs. Neal and seconded by Mrs. Strole to adjourn the meeting.
ROLL CALL:  Ayes (5)  Mrs. Carter, Mrs. Cromer, Mr. Gibson, Mrs. Neal, Mrs. Strole

                           Noes (0)



                                                                     The President declared the motion approved.

*In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of 30 minutes of public participation may be permitted at each meeting. Each person addressing the Board shall give his/her name and address.  If several people wish to speak, each person is allotted three minutes until the total time of 30 minutes is used.  During that period, no person may speak twice until all who desire to speak have had the opportunity to do so.  Persons desiring more time should follow the procedure of the Board to be placed on the regular agenda.  The period of public participation may be extended by a vote of the majority of the Board, present and voting.

______________________________Attest          ___________________________Approved
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